Budget Approval[image: ]
Meeting Minutes

[Toomer Elementary]
Date: 3/14/24]
Time: [5:15]
Location: Zoom

I. Call to order: 5:25pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Caroline Brown
	Present

	Parent/Guardian
	Sean Garrett
	Present

	Parent/Guardian
	Domonique James
	Present

	Parent/Guardian
	Vacant
	

	Instructional Staff
	Tanzannia Weaver
	Absent

	Instructional Staff
	Nicole Hayes
	Present

	Instructional Staff
	Ashley Dromgoole
	Present

	Community Member
	Tiffany Goolsby 
	Present

	Community Member
	
	

	Swing Seat
	Jamie Manning
	Absent

	Student (High Schools)
	
	

	Student (High Schools)
	
	



Guests Present:None
Quorum Established: Yes
III. Action Items (add items as needed)
A. Approval of Agenda: Motion made by: [Tiffany Goolsby]; Seconded by: [Nicole Hayes
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes
B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Tiffany Goolsby]; Seconded by: [Domonique James
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes
C. Approval of the Budget (after final presentation/review): 
Motion made by: [Tiffany Goolsby]; Seconded by: Domonique James]
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes
IV. Discussion Items
A. Discussion Item 1: Presentation of the final budget Ms. Brown Presented a review of the budget.
B. Discussion Item 2: Security Grant Survey
The point of the security grant survey is to figure out how to spend 45,000 grant for security only. The new building has many new security features. A lot of the pieces we need will already be in place. Secure vestibules, camera system, one entrance, minimized glass. With this information, is there anything else we need to keep the school secure? 

Ms. Goolsby- centegix system- we just got these 
 Ms Brown- 2 options- field is going to be fenced, but the back will not be fenced so people could walk all the way around the building. Team was on board with these ideas. 
C. Discussion Item 3: [Add description of discussion item and brief summary of the discussion]
V. Information Items 
A. Principal’s Report Next Wednesday is a parent/community state of schools meeting. There will be a deep-dive discussion about the data and the priorities set. 6 pm 3/20/24
B. Information Item 2 
VI. Announcements -None
VII. Adjournment
Motion made by: [Tiffany Goolsby; Seconded by: [Domonique James
Members Approving: all
Members Opposing: none
Members Abstaining: none
Motion [Passes
ADJOURNED AT 5:56 pm 

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Ashley Dromgoole
Position: Secretary
Date Approved: 5/29/2024
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